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Is there a new possibility or the rural economic model driven by the farm industry?



2 - 2 F\ l_J..I %;mﬁlj ;{F\ UJ%F‘)H{E’TS‘Z Industrial orientation
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Relying on the popularity of the scenic resort
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Supplement the location of the surrounding farmers' leisure spots
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Building the cluster core with the featured pasture
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80 million people coverage within 2 hours' drive.
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Internet celebrity effect and online promotion reach Yangtze Delta.
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Enough farm industry but featured pasture.
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New IP for family/lover/students/the old.
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The first phase from the development
cost consideration, using the
characteristic pasture's net red advantage,
in 10 years to create no want mountain
area brand name card. Investment and

investment are gradually used for the

construction of the two phase.
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After pasture animal breeding to a certain
scale, we can consider the development
of agricultural and sideline products in
the extended area, and the development
of related products, and expand market

influence.
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Office worker
best choice for pressure release
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new places for spring holiday

BARERRIEFEIT

Family
best places for best memory

animal companies that comfort souls
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a bunch of alpaca
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Taking leisure accommaodation as the core

Bz EZEE

While staying in the pastoral space
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Plus the interaction with cute animals
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lots of long ear rabbit
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Keep the existing village features
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Bird view
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Present yard Primitive spatial relations Preservation of the old wall Courtyard expansion
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Centralized pasture
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Operation & marketing
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Operann & marketing
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The full season promotion
of multi products
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In animal husbandry in animal husbandry as the first industry, for the industry to
pasture animal point, in order to create a cure for adorable characteristics of leisure
homes attract traffic; taking agriculture as the second industry, planting grass and
organic vegetables and fruits. The production model of the combination of the first
industry and the second industry to promote the animal husbandry by farmers and
the combination of agriculture and animal husbandry.
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In the end, the hope of the pastoral hope is a relaxed and free way of life at the core
of the pasture.
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The phase two is the industrial base of the pasture, making the production and

creating the arts and crafts, creating the display and marketing area of the pasture
characteristics.

RENAET NE—PRRERUIANE M, EEHENSERZRE,

Architecture style can be further extended to the village of Dongshan head phase
two, to build the wind characteristics of buildings garden.
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Operann & marketing
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Overall designing & planning

B&B operat|on Pasture Operation
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Core team
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External employment of local residents or professionals
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Front-end marketing: budding experience store Back end industry: ZaiMu accommodation
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Finance analysis

Pro Forma

Costruction Cost Operation Cost per month Net profit per month
Renovation cost per sgm® Structure renovation RMB/sgm 1490 sgm Labor cost® House keeper (8,000) RMB/month 1 Average Rate® 800 RMB/day
Interior finish (1,400) RMB/sgm 1490 sgm chef (7,000)  RMB/month 2 Occupation rate’ 30%
Landscape (700) RMB/sgm 400 sgm Cleaning (4,000)  RMB/month 3 Room number 14
Construction area 1490 sgm Breeder (5,000) RMB/month 2 total 100,800 RMB/month
Total (2,366,000) RMB/sgm Total (44,000) RMB/month Interaction fee® 16,000  RMB/month
Animal unit price? alpaca (10,000) RMB/unit 6 Rent rate (22,350) RMB/month Entrance fee® 8,000 RMB/month
pony (2,500) RMB/unit 6 Internet (120) RMB/month Animal rentingm 5,000 RMB/month
long ear rabbit (50) RMB/unit 20 Water/electricity/(:]as4 (1,788) RMB/month Animal sellinq11 800 RMB/month
Total (76,000) RMB Promotion (500) RMB/month Social acti\/itylz 5,000 RMB/month
Total (2,442,000) RMB Animal food® (540)  RMB/month Side products® 500 RMB/month
Total (69,298) RMB/month Total 136,100 RMB/month
1st-2nd year net profit 15 1,020,828 RMB/year Tax** (4,083) RMB/month
3rd-4rd year net profit *° 1,600,248 RMB/year
from 5th year net profit *’ 2,104,824 RMB/year
1. According to the high standard 3300 RMB/sgm.
2. Referring to Alibaba wholesale price.
3. Chef and cleaners can be local villagers and breeders and house keepers need to be professional.
4. 4 RMB persgm.
5. Each animal 1.5 RMB/day.
6.  Referring to the boutique hotel prices around Yangtze River Delta
7. 108 holidays in one years that can be fully booked while the other days are empty.
8. 20 people per weekend and 100 RMB per time for guests to interact with animals
9. For non resident visitors. 40 RMB per time and 200 times per months.
10. Animal are rented to wedding companies or developers, etc. for commercial use, measured once a month at a time of 5000 RMB.
11. Sale of the long ear rabbit, according to 10 units per month and each 80 RMB.
12.  Cooperation with schools. 2 times a year, 20 people per time and 1500 RMB per person.
13.  Selling agricultural and pasture sideline products including alpaca’ wool and so on.
14.  Within 5 million RMB turnover, the tax rate id 3%.
15.  The rent is exempt according to the agreement, and the occupancy rate is 30%.
16. The rent is reduced by half according to the agreement, the occupancy rate is 40%, and the rate is 900 RMB per day.
17.  The occupancy rate is 50%, and the room rate is 1000 RMB per day.
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